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Added Activities: 
—————————————————————————————————————————————————————————————————————————————————————————— 
| IN-PROGRESS ACTIVITIES THAT HAVE BEEN ADDED SINCE LAST UPDATE                          | 
| ACT         TYPE     FLOAT TITLE                                                       | 
+———————————— ———————— ————— ————————————————————————————————————————————————————————————+ 
|PRCX-3020    Task       -35 Rework Lighting Bases - Ramp PRC                            | 
—————————————————————————————————————————————————————————————————————————————————————————— 

 
Modified Original Durations: 
—————————————————————————————————————————————————————————————————————————————————————————— 
| ACTIVITIES WITH MODIFIED ORIGINAL DURATIONS                                            | 
| ACT         TYPE     OLD-D NEW-D OLD-F NEW-F TITLE                                     | 
+———————————— ———————— ————— ————— ————— ————— ——————————————————————————————————————————+ 
|43-4140      Task        13    11   -18   -39 Earth Ex / EBS [1481+00 to 1575+00] Cx2   | 
|43-4150      Task         8     7   -19   -41 Earth Ex / EBS [1575+00 to 1660+00] Cx2   | 
|43-4160      Task        17    15   -18   -38 Earth Ex / EBS [1715+00 to 1785+04] Cx2   | 
|43-4180      Task        15    12   -19   -41 Place Breaker Run, 16"/PUD                | 
|43-4200      Task         7     6   -17   -38 Earth Ex [1660+00 to 1715+00] Cx2         | 
|43-4240      Task         5     4   -17   -39 Place Breaker Run, 16"/PUD                | 
|43-4290      Task         8     6   -18   -38 Place Breaker Run, 16"/PUD                | 
|43-4310      Task         8     7   -15   -39 Place Base Agg Dense 1.25", 6"            | 
|43-4420      Task         7     6   -16   -35 Place Breaker Run, 16"/PUD                | 
|43-4460      Task         6     5   -17   -38 Place Breaker Run, 16"/PUD                | 
|43-T-4000    Task         8     7    -5   -24 Place Topsoil SPL (1481+00 to 1523+78)    | 
|43-T-4020    Task        19    16   -17   -37 Place Topsoil SPL (1523+78 to 1633+00)    | 
|43-T-4040    Task         7     6   -19   -33 Place Topsoil SPL (1633+00 to 1686+30)    | 
|43-T-4060    Task        10     9   -14   -34 Place Topsoil SPL (1686+55to 1739+45)     | 
|43-T-4080    Task         8     7   -10   -29 Place Topsoil SPL (1739+75 to 1785+00)    | 
|CULV-1000    Task         4     1    59    24 Construct Culvert Pipe 38x60, STA 1762+38 | 
|IM-4C-4930   Task       138     8     1     1 WINTER SHUTDOWN 2023/2024                 | 
|ULC-3020     Task        15     6   -19   -39 Install Lighting Conduits, Bases, Appurts | 
—————————————————————————————————————————————————————————————————————————————————————————— 

 
New Actual Dates Earlier Than the Target Data Date: 
—————————————————————————————————————————————————————————————————————————————————————————— 
| NEW ACTUAL DATES EARLIER THAN TARGET DATE (01JUL23)                                    | 
| ACT         START   FINISH  TITLE                                                      | 
+———————————— ——————— ——————— ———————————————————————————————————————————————————————————+ 
|43-3190      15MAY23         FTMS Removals, W Glen Oaks                                 | 
|43-3472              29JUN23 Slip Conc Pvmnt, 10.5" - Shldr & Ln 1                      | 
|43-3680      07JUN23 07JUN23 Place Breaker Run, 16"/PUD                                 | 
|43-3690      08JUN23 08JUN23 Place Base Agg Dense 1.25", 6"                             | 
|43-C-3472    30JUN23         Cure Conc Pvmnt, 10.5" - Shldr & Ln 1                      | 
|76-3A-7382   29JUN23 29JUN23 Install Perm Pvmnt Markings, CTH C (West) & SB Ramps       | 
|PRCX-3020    26MAY23         Rework Lighting Bases - Ramp PRC                           | 
—————————————————————————————————————————————————————————————————————————————————————————— 

 
New Actual Dates On or After the Update Data Date: 
—————————————————————————————————————————————————————————————————————————————————————————— 
| NEW ACTUAL DATES ON OR AFTER THE UPDATE DATE (22AUG23)                                 | 
| ACT         START   FINISH  TITLE                                                      | 
+———————————— ——————— ——————— ———————————————————————————————————————————————————————————+ 
|PR-2045      22AUG23         Install FTMS, CCTV-45-0240 (CTH C)                         | 
—————————————————————————————————————————————————————————————————————————————————————————— 

 
Activities with No Progress This Period: 
—————————————————————————————————————————————————————————————————————————————————————————— 
| ACTIVE ACTIVITIES WITH NO PROGRESS THIS PERIOD                                         | 
| ACT         TYPE     FLOAT %-CMP TITLE                                                 | 
+———————————— ———————— ————— ————— ——————————————————————————————————————————————————————+ 
|43-SEAL-4000 Task       -33  10.0 Seal Conc Pvmnt Joints - SB Mainline                  | 
|43-SEAL-4030 Task       -28  50.0 Seal Conc Pvmnt Joints - PRC & PRD                    | 
|43X-3040     Task       -27  50.0 Clearing & Grubbing (Stage 3, East Side)              | 
|B105X-3030   Task       -15  50.0 FR HPC Superstructure, B-45-105, Span 1               | 
|PRA-4002     Task       -17  50.0 Strip Topsoil, Ramp PRA                               | 
|S223-3000    Task       -34  50.0 D/R/P 36in FDR Shaft                                  | 
—————————————————————————————————————————————————————————————————————————————————————————— 
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Activities Scheduled to Start This Period but Did Not: 
—————————————————————————————————————————————————————————————————————————————————————————— 
| ACTIVITIES THAT COULD HAVE STARTED THIS PERIOD                                         | 
| ACT         T-ES    U-ES     LATE U-FLOAT TITLE                                        | 
+———————————— ——————— ——————— ————— ——————— —————————————————————————————————————————————+ 
|43-1600      05AUG23 09SEP23    35    -13  Abandon Well, STA 1633+74, 73 RT             | 
|43-1610      05AUG23 09SEP23    35    -10  Abandon Well, STA 1684+03, 62 RT             | 
|43-1660      05AUG23 09SEP23    35     -7  Abandon Well, STA 1688+18, 63 RT             | 
|43-3390      24JUL23 23AUG23    30    -37  Slip Conc Barrier, S42                       | 
|43-3420      25JUL23 23AUG23    29      9  Install Median Beam Guard (I)                | 
|43-3422      25JUL23 23AUG23    29    -34  Install Beam Guard (O)                       | 
|43-3610      15JUL23 23AUG23    39    -42  Slip Conc Barrier, S42 SPL & S56 SPL         | 
|43-3615      19JUL23 28AUG23    40    -42  Pour Conc Barrier Trans + Cure               | 
|43-3620      21AUG23 16SEP23    26      9  Install Median Beam Guard (I)                | 
|43-3650      25JUL23 25AUG23    31    -38  Slip Conc Barrier, S42 SPL (O)               | 
|43-3660      28JUL23 23AUG23    26    -39  Pour Conc Pvmnt, 10.5"                       | 
|43-3670      01AUG23 28AUG23    27    -38  Slip Conc Barrier, S42 SPL (x-Over)          | 
|43-3710      28JUL23 28AUG23    31     44  Slip Conc Barrier, S42 SPL (x-Over)          | 
|43-4032      12AUG23 16SEP23    35    -14  Rem Stage 2 Temp Asphaltic Shldrs, 5"        | 
|43-4040      05AUG23 09SEP23    35    -42  Install Temp Precast BW (Stage 4A) Cx2       | 
|43-4060      05AUG23 09SEP23    35    -19  FTMS Removals, W Pioneer - NB                | 
|43-4070      05AUG23 09SEP23    35    -33  FTMS Install, W Glen Oaks to Ramp HLB        | 
|43-4080      05AUG23 09SEP23    35    -40  Install Temp Pavement Markings               | 
|43-4090      11AUG23 15SEP23    35     -7  FTMS Removals, STH 60 - NB                   | 
|43-4140      14AUG23 18SEP23    35    -39  Earth Ex / EBS [1481+00 to 1575+00] Cx2      | 
|43-4142      12AUG23 16SEP23    35    -39  Strip Topsoil [1481+00 to 1575+00]           | 
|43-4150      14AUG23 18SEP23    35    -41  Earth Ex / EBS [1575+00 to 1660+00] Cx2      | 
|43-4152      12AUG23 16SEP23    35    -41  Strip Topsoil [1575+00 to 1660+00]           | 
|43-4162      18AUG23 25SEP23    38    -33  Strip Topsoil [1715+00 to 1785+04]           | 
|43-4170      16AUG23 22SEP23    37    -41  Place Embankment / Breaker Run [1575+00 to 16| 
|43-4180      21AUG23 02OCT23    42    -41  Place Breaker Run, 16"/PUD                   | 
|43-4190      21AUG23 23SEP23    33    -39  Place Embankment / Breaker Run [1481+00 to 15| 
|43-4202      16AUG23 22SEP23    37    -35  Strip Topsoil [1660+00 to 1715+00]           | 
|43-C-3660    28JUL23 23AUG23    26    -49  Cure Conc Pvmnt, 10.5"                       | 
|43-C-3700    24JUL23 25AUG23    31     66  Cure Conc Pvmnt, 10.5"                       | 
|43-E-3160    11JUL23 23AUG23    43    -39  FTMS x-ing Install, ~STA 1515+22             | 
|43-E-4830    17AUG23 23SEP23    37     -5  FTMS Install, Ramp ULB                       | 
|43-P41-400   05AUG23 09SEP23    35      8  Demo & Debris Removal,  Parcel 41            | 
|43-T1-3000   20JUL23 23AUG23    34    -36  Drill & Install Signs, Type 1 (x1)           | 
|43-T1-3020   05JUL23 23AUG23    48    -38  Drill & Install Signs, Type 1 (x4)           | 
|43-T1-3040   05JUL23 23AUG23    48    -36  Drill & Install Signs, Type 1 (x2)           | 
|43-T1-3050   31JUL23 23AUG23    23    -36  Drill & Install Signs, Type 1 (x3)           | 
|43-T1-3060   25JUL23 23AUG23    29    -36  Drill & Install Signs, Type 1 (x1)           | 
|43-T1-4090   11JUL23 30AUG23    50     26  Install Signs, Type 1 on S-45-223            | 
|43-T2-3000   20JUL23 23AUG23    34    -34  Install Signs, Type 2                        | 
|43-T2-3020   05JUL23 23AUG23    48    -35  Install Signs, Type 2                        | 
|43-T2-3040   05JUL23 23AUG23    48    -35  Install Signs, Type 2                        | 
|43-T2-3050   31JUL23 23AUG23    23    -34  Install Signs, Type 2                        | 
|43-T2-3060   25JUL23 23AUG23    29    -35  Install Signs, Type 2                        | 
|43-TRCH-300  24JUL23 23AUG23    30    -39  Install Perm Pcst Trench Drain,  STA 1508+49 | 
|43-WWF-300   18JUL23 23AUG23    36     30  Install WW Fence, SPL to HL                  | 
|43-WWF-310   31JUL23 22SEP23    53      0  Install WW Fence, HL to PR (South)           | 
|43-WWF-320   05JUL23 23AUG23    49      0  Install WW Fence, HL to PR (North)           | 
|43-WWF-330   05JUL23 23AUG23    48     16  Install WW Fence, PR to LakeF                | 
|B105-4000    05JUL23 23AUG23    49    -34  Install CIP Conc Piling, B-45-105, E Abut (11| 
|B105-4010    14AUG23 18SEP23    35    -40  FRP Substructure,  B-45-105, E Abut          | 
|B110-4000    12AUG23 16SEP23    35    -42  Abate Asbestos, B-45-24 (IH 43 NB over Lakefi| 
|B110-4010    15AUG23 20SEP23    36    -42  Demo/Remove B-45-24 (IH 43 NB over Lakefield)| 
|CULV-1000    05JUL23 23AUG23    49     24  Construct Culvert Pipe 38x60, STA 1762+38 (FU| 
|CULV-1010    05JUL23 23AUG23    49     24  Construct Culvert Pipe 18, STA 1762+75  (FULL| 
|HLC-3040     24JUL23 23AUG23    30    -35  Slip Conc Barrier, S42, Ramp HLC             | 
|HLD-2060     11JUL23 23AUG23    43    -35  Install Median Beam Guard, Ramp HLD          | 
|HLD-3050     24JUL23 23AUG23    30    -39  Slip Conc Barrier, S42, Ramp HLD             | 
|HLD-3060     25JUL23 24AUG23    30    -39  FRP Transition Ty M3, Ramp HLD               | 
|IM-3A-3025   28JUL23 28AUG23    30    -48  Finish Critical Work (Stage 3A)              | 
|IM-3B-3025   03AUG23 06SEP23    34    -57  Finish Critical Work (Stage 3B)              | 
|IM-4A-4020   04AUG23 08SEP23    35    -42  Start Work / Setup MOT (Stage 4A)            | 
|LD-2045      05JUL23 23AUG23    49     17  Install FTMS, DMS-45-0038 (Lakefield)        | 
|PHL-T-2135   05JUL23 23AUG23    49     35  Place Topsoil SPL (Highland ML)              | 
|PHL-T-2145   10JUL23 29AUG23    50     35  Restoration Seed & Blanket (Highland ML)     | 
—————————————————————————————————————————————————————————————————————————————————————————— 
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—————————————————————————————————————————————————————————————————————————————————————————— 
| ACTIVITIES THAT COULD HAVE STARTED THIS PERIOD                                         | 
| ACT         T-ES    U-ES     LATE U-FLOAT TITLE                                        | 
+———————————— ——————— ——————— ————— ——————— —————————————————————————————————————————————+ 
|PR-2000      12AUG23 13SEP23    32     -6  Place Base Agg Dense 1.25", 10"              | 
|PR-2002      05AUG23 09SEP23    35     -6  Close CTH C from Park-n-Ride to East Limit   | 
|PR-2010      16AUG23 16SEP23    31     -6  Install C&G                                  | 
|PR-2020      21AUG23 22SEP23    32     -6  Place HMA Pvmnt, 5"                          | 
|PRB-4020     21AUG23 20SEP23    30    -17  FTMS Install, Ramp PRB                       | 
|R36-4000     05AUG23 09SEP23    35    -40  R-45-36 FRP Level Pad                        | 
|R36-4010     08AUG23 12SEP23    35    -40  R-45-36 Set/Backfill MSE Panels              | 
|R36-4020     14AUG23 18SEP23    35    -35  R-45-36 FRP Coping                           | 
|R36-4030     18AUG23 25SEP23    38     -5  R-45-36 Install Fence                        | 
|RFP012-300   11JUL23 23AUG23    43     23  Sawcut & Rem Asphalt at Inlet Curb Gaps      | 
|RFP012-310   12JUL23 24AUG23    43     23  Adjust, Pour, & Cure the Curb Gaps           | 
|RFP013-300   12JUL23 24AUG23    43     26  Rem Asphaltic Surf Milling, HL-East          | 
|RFP013-310   11JUL23 23AUG23    43     26  Rem Asphaltic Surf Milling, HL-West          | 
|S223-3010    06JUL23 24AUG23    49     26  Install Column & 2-Chord Cant. Truss         | 
|ULC-3020     14JUL23 23AUG23    40    -39  Install Lighting Conduits, Bases, Appurts - R| 
|ULC-3070     31JUL23 23AUG23    23    -34  Place Base Agg Dense 3/4", 3" (Shldrs), Ramp | 
—————————————————————————————————————————————————————————————————————————————————————————— 

 
Activities Scheduled to Finish This Period but Did Not: 
—————————————————————————————————————————————————————————————————————————————————————————— 
| ACTIVITIES THAT COULD HAVE FINISHED BUT DID NOT                                        | 
| ACT         T-EF    U-EF     LATE U-FLOAT TITLE                                        | 
+———————————— ——————— ——————— ————— ——————— —————————————————————————————————————————————+ 
|43-3190      10JUL23 24AUG23    45     30  FTMS Removals, W Glen Oaks                   | 
|43-3380      24JUL23 23AUG23    29    -33  Install 3/4" Base Agg Shoulders, 3" (I)      | 
|43-3520      10AUG23 11SEP23    32      9  Install Median Beam Guard (I)                | 
|43-3522      01AUG23 23AUG23    21    -33  Install Beam Guard (O)                       | 
|43-3560      18AUG23 16SEP23    28      9  Install Median Beam Guard (I)                | 
|43-3562      11JUL23 24AUG23    44    -34  Install Beam Guard (O)                       | 
|43-3622      17JUL23 23AUG23    36    -33  Install Beam Guard (O)                       | 
|43-3642      01AUG23 30AUG23    29    -39  Install Beam Guard (O)                       | 
|43-3700      24JUL23 25AUG23    31     43  Pour Conc Pvmnt, 10.5"                       | 
|43-C-3354    23JUL23 23AUG23    30    -48  Cure Conc Pvmnt, 10.5" - Shldr               | 
|43-T-3310    28JUL23 24AUG23    26    -34  Restoration, Seed, & Blanket (1739+50 to 1785| 
|43-T-3330    31JUL23 23AUG23    22    -33  Restoration, Seed, & Blanket (1688+10 to 1739| 
|43-T-3380    19JUL23 23AUG23    34    -36  Place Topsoil SPL (1480+00 to 1534+15)       | 
|43-T-3390    28JUL23 28AUG23    30    -36  Restoration, Seed, & Blanket (1480+00 to 1534| 
|43-WWF-340   16AUG23 29AUG23    12     28  Install WW Fence, LakeF to Falls             | 
|43-WWF-350   07AUG23 31AUG23    23     26  Install WW Fence, Falls to NPL               | 
|43X-3040     10JUL23 29AUG23    50    -27  Clearing & Grubbing (Stage 3, East Side)     | 
|B105X-3030   08JUL23 28AUG23    51    -15  FR HPC Superstructure, B-45-105, Span 1      | 
|HLC-2022     17JUL23 23AUG23    37    -33  Install Lighting Conduits, Bases, Appurs - Ra| 
|PR-2004      08AUG23 11SEP23    34     -6  Strip Topsoil - CTH C                        | 
|PR-2006      10AUG23 11SEP23    32     -6  Earth Ex / EBS - CTH C                       | 
|PR-2008      12AUG23 13SEP23    32     -6  Place Embankment - CTH C                     | 
|PR-2045      13JUL23 29AUG23    46    -38  Install FTMS, CCTV-45-0240 (CTH C)           | 
|PR-4000      09AUG23 09SEP23    31    -16  Earth Ex - Pioneer, East                     | 
|PR-4010      21AUG23 13SEP23    23    -13  Place Embankment - Pioneer, East             | 
|PRA-4000     11AUG23 12SEP23    32    -17  Earth Ex, Ramp PRA                           | 
|PRA-4002     08AUG23 09SEP23    32    -17  Strip Topsoil, Ramp PRA                      | 
|PRB-4000     16AUG23 15SEP23    30    -17  Earth Ex, Ramp PRB                           | 
|PRB-4002     09AUG23 11SEP23    33    -15  Strip Topsoil, Ramp PRB                      | 
|PROC-1040    04AUG23 22AUG23    18      4  Procure/Deliver - PPC Beams, B-45-110 (IH 43 | 
|PROC-1150    05JUL23 22AUG23    47    -25  Procure/Deliver - MSE Wall, R-45-36          | 
|S223-3000    05JUL23 23AUG23    49    -34  D/R/P 36in FDR Shaft                         | 
—————————————————————————————————————————————————————————————————————————————————————————— 

 
Activities That Finished Later Than Expected: 
—————————————————————————————————————————————————————————————————————————————————————————— 
| NEWLY COMPLETED ACTIVITIES WHICH FINISHED LATER THAN EXPECTED                          | 
| ACT         FINISH   LATE T-FLOAT TITLE                                                | 
+———————————— ——————— ————— ——————— —————————————————————————————————————————————————————+ 
|43-3025      15AUG23    26     -17 Pour Conc Pvmnt, 8" from Temp - Ramp HLD             | 
|43-3035      17AUG23    25     -23 Cure Conc Pvmnt, 8" from Temp - Ramp HLD             | 
|43-3210      18JUL23    11     -18 Place Embankment [1715+00 to 1785+04]                | 
—————————————————————————————————————————————————————————————————————————————————————————— 
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—————————————————————————————————————————————————————————————————————————————————————————— 
| NEWLY COMPLETED ACTIVITIES WHICH FINISHED LATER THAN EXPECTED                          | 
| ACT         FINISH   LATE T-FLOAT TITLE                                                | 
+———————————— ——————— ————— ——————— —————————————————————————————————————————————————————+ 
|43-3230      14JUL23     6     -18 Install Cultverts & Drainage Str - Stage 3A          | 
|43-3250      20JUL23     7     -18 Place Breaker Run, 16"/PUD                           | 
|43-3300      25JUL23    11     -18 Place Base Agg Dense 1.25", 6"                       | 
|43-3350      31JUL23    15     -18 Slip Conc Pvmnt, 10.5" - Ln 2&3                      | 
|43-3352      28JUL23     8     -18 Slip Conc Pvmnt, 10.5" - Shldr & Ln 1                | 
|43-3354      16AUG23    26     -18 Slip Conc Pvmnt, 10.5" - Shldr                       | 
|43-3382      05AUG23    11     -16 Install 3/4" Base Agg Shoulders, 3" (O)              | 
|43-3480      02AUG23    20     -20 Place Breaker Run, 16"/PUD                           | 
|43-3532      06JUL23     0      -1 Install 3/4" Base Agg Shoulders, 3" (O)              | 
|43-3542      07JUL23     1       3 Slip Conc Barrier, S56 SPL (CTH C) (O)               | 
|43-3545      09AUG23    29      -1 Pour Conc Barrier Trans (S-45-403)                   | 
|43-3550      25JUL23    12     -20 Install Cultverts & Drainage Str - Stage 3A          | 
|43-3570      02AUG23    25     -15 Slip Conc Pvmnt, 10.5" - Ln 2&3                      | 
|43-3572      09AUG23    27     -14 Slip Conc Pvmnt, 10.5" - Shldr & Ln 1                | 
|43-3574      15AUG23    34     -12 Slip Conc Pvmnt, 10.5" - Shldr                       | 
|43-3580      02AUG23    19     -20 Place Base Agg Dense 1.25", 6"                       | 
|43-3590      03AUG23    18     -20 Slip Conc Pvmnt, 10.5" - Ln 2&3                      | 
|43-3592      08AUG23    18     -20 Slip Conc Pvmnt, 10.5" - Shldr & Ln 1                | 
|43-3594      12AUG23    21     -20 Slip Conc Pvmnt, 10.5" - Shldr                       | 
|43-3600      01AUG23    14      -7 Install 3/4" Base Agg Shoulders, 3" (I)              | 
|43-3630      17AUG23    23     -12 Install 3/4" Base Agg Shoulders, 3" (I)              | 
|43-3632      17AUG23    22     -18 Install 3/4" Base Agg Shoulders, 3" (O)              | 
|43-5145      04AUG23    19      -7 Install 3/4" Base Agg Shoulders, 3" (O)              | 
|43-C-3350    03AUG23    15     -25 Cure Conc Pvmnt, 10.5" - Ln 2&3                      | 
|43-C-3352    02AUG23    10     -15 Cure Conc Pvmnt, 10.5" - Shldr & Ln 1                | 
|43-C-3570    05AUG23    25     -23 Cure Conc Pvmnt, 10.5" - Ln 2&3                      | 
|43-C-3572    12AUG23    27      -8 Cure Conc Pvmnt, 10.5" - Shldr & Ln 1                | 
|43-C-3574    18AUG23    34     -18 Cure Conc Pvmnt, 10.5" - Shldr                       | 
|43-C-3590    07AUG23    19     -28 Cure Conc Pvmnt, 10.5" - Ln 2&3                      | 
|43-C-3592    13AUG23    20     -15 Cure Conc Pvmnt, 10.5" - Shldr & Ln 1                | 
|43-C-3594    16AUG23    22     -25 Cure Conc Pvmnt, 10.5" - Shldr                       | 
|43-E-2170    21JUL23    14       2 FTMS x-ing Install, ~STA 1632+00                     | 
|43-E-3170    21JUL23    14     -15 FTMS x-ing Install, ~STA 1632+00                     | 
|43-LSF-310   11JUL23     4     -32 Install Living Snow Fence, N of Falls ( < 5/15/23)   | 
|43-T-3350    01AUG23    25       3 Restoration, Seed, & Blanket (1633+00 to 1688+00)    | 
|43-T-3360    28JUL23    23      -1 Place Topsoil SPL (1534+15 to 1633+00) Cx2           | 
|43-T-3370    01AUG23    23       0 Restoration, Seed, & Blanket (1534+15 to 1633+00)    | 
|43X-3440     25JUL23    12     -14 Install Culverts & Drainage Str - Stage 3B **        | 
|B111-3110    13JUL23     6      -2 FRP Type A Parapet, B-45-111                         | 
|B111-3115    20JUL23     6      -3 Cure Type A Parapet, B-45-111                        | 
|B111-PST111  17JUL23     5      -2 Cure and Apply PST, B-45-111                         | 
|HL-3000      17JUL23     3     -19 Remove Temp Pvmnt - Ramp HLC & HLD                   | 
|HL-3010      01AUG23    16     -19 Place/Trim BAD - Ramp HLC & HLD                      | 
|HL-3020      12AUG23    21     -19 Pour Conc Pvmnt, 8" from Temp - Ramp HLC             | 
|HL-3030      15AUG23    21     -25 Cure Conc Pvmnt, 8" from Temp - Ramp HLC             | 
|PR-4002      09AUG23     1      -1 Strip Topsoil - Pioneer, East                        | 
|PRD-3070     06JUL23     0     -15 Place Base Agg Dense 3/4", 3" (Shldrs), Ramp PRD     | 
|PS-1240      28JUL23    17      -6 Prepare - Demo Plan B-45-24 (IH 43 NB over Lakefield)| 
|R23-3060     10JUL23     2       2 R-45-23 FRP 42SS Parapet                             | 
|R26-3050     13JUL23     6       0 R-45-26 FRP Parapet Base                             | 
|R26-3060     13JUL23     4       0 R-45-26 FRP 42SS Parapet                             | 
|R37-3030     27JUL23    21       3 R-45-37 Install Fence                                | 
|RA-1240      09AUG23     8      -6 Submit/Review/Approve - Demo Plan B-45-24 (IH 43 NB o| 
|S403-3000    11JUL23     3      -5 D/R/P 36in FDR Shaft (x4)                            | 
|S403-3010    17JUL23     1      -5 F/R/P FDN Cap (x2)                                   | 
|ULC-3000     20JUL23     5     -19 Earth Ex, Ramp ULC                                   | 
|ULC-3010     19JUL23     0     -19 Place Embankment, Ramp ULC                           | 
|ULC-3060     10AUG23    13     -18 Slip Conc Pvmnt, 8", Ramp ULC                        | 
|ULC-C-3060   16AUG23    16     -22 Cure Conc Pvmnt, 8", Ramp ULC                        | 
—————————————————————————————————————————————————————————————————————————————————————————— 
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Milestone Variance: 
—————————————————————————————————————————————————————————————————————————————————————————— 
| MILESTONE VARIANCE                                                                     | 
| ACT         TARGET  UPDATE  DELTA FLOAT TITLE                                          | 
+———————————— ——————— ——————— ————— ————— ———————————————————————————————————————————————+ 
|MIL-1040     15DEC23 23APR24   130  -171 INTERIM COMPLETION - Stage 4 All Work (11/4/202| 
—————————————————————————————————————————————————————————————————————————————————————————— 

 
Modified Activity Codes: 
—————————————————————————————————————————————————————————————————————————————————————————— 
| MODIFIED ACTIVITY CODES (ACTIVITY EXISTS)                                              | 
| ACT         CATEGORY OLD-CODE-VALUE NEW-CODE-VALUE TITLE                               | 
+———————————— ———————— —————————————— —————————————— ————————————————————————————————————+ 
|43-3660      43-Stage Stage 3A       Stage 4C       Pour Conc Pvmnt, 10.5"              | 
|43-3670      43-Stage Stage 3A       Stage 4C       Slip Conc Barrier, S42 SPL (x-Over) | 
|43-4720      43-Stage Stage 4A       Stage 4C       Install Median Beam Guard (I)       | 
|43-C-3660    43-Stage Stage 3A       Stage 4C       Cure Conc Pvmnt, 10.5"              | 
—————————————————————————————————————————————————————————————————————————————————————————— 

 
Deleted Relationships (Existing Activities): 
—————————————————————————————————————————————————————————————————————————————————————————— 
| DELETED RELATIONSHIPS (ACTIVITIES EXIST) (Rel Key: Relationship/Lag)                   | 
|PRED         SUCC         FLOAT TITLE                                                   | 
+———————————— ———————————— ————— ————————————————————————————————————————————————————————+ 
|43-3190      Rel=FS/0        30 FTMS Removals, W Glen Oaks                              | 
|             43-3100            FTMS Removals, STH 60 - SB                              | 
|                                                                                        | 
|43-3190      Rel=FS/0        30 FTMS Removals, W Glen Oaks                              | 
|             IM-3B-3025     -57*Finish Critical Work (Stage 3B)                         | 
|                                                                                        | 
|43-3354      Rel=FS/0           Slip Conc Pvmnt, 10.5" - Shldr                          | 
|             43-3474            Slip Conc Pvmnt, 10.5" - Shldr                          | 
|                                                                                        | 
|43-3592      Rel=FS/0           Slip Conc Pvmnt, 10.5" - Shldr & Ln 1                   | 
|             43-3594            Slip Conc Pvmnt, 10.5" - Shldr                          | 
|                                                                                        | 
|43-4644      Rel=FS/0       -38 Slip Conc Pvmnt, 10.5" - Shldr                          | 
|             43-4684        -39 Slip Conc Pvmnt, 10.5" - Shldr                          | 
|                                                                                        | 
|43-4700      Rel=FS/0       -25 Slip Conc Barrier (I)                                   | 
|             IM-4B-4825     -67*Finish Critical Work (Stage 4B)                         | 
|                                                                                        | 
|43-4730      Rel=FS/0       -10 Install 3/4" Base Agg Shoulders, 3" (I)                 | 
|             IM-4A-4025     -56*Finish Critical Work (Stage 4A)                         | 
|                                                                                        | 
|43-WWF-400   Rel=FS/0        -9 Install WW Fence, SPL to HL                             | 
|             IM-4B-4825     -67*Finish Critical Work (Stage 4B)                         | 
|                                                                                        | 
|43-WWF-410   Rel=FS/0       -20 Install WW Fence, HL to PR (South)                      | 
|             IM-4B-4825     -67*Finish Critical Work (Stage 4B)                         | 
|                                                                                        | 
|43-WWF-420   Rel=FS/0       -24 Install WW Fence, HL to PR (North)                      | 
|             IM-4B-4825     -67*Finish Critical Work (Stage 4B)                         | 
|                                                                                        | 
|43-WWF-430   Rel=FS/0       -25 Install WW Fence, PR to LakeF                           | 
|             IM-4B-4825     -67*Finish Critical Work (Stage 4B)                         | 
—————————————————————————————————————————————————————————————————————————————————————————— 

 
Added Relationships (Existing Activities): 
—————————————————————————————————————————————————————————————————————————————————————————— 
| ADDED RELATIONSHIPS (ACTIVITIES EXISTED) (Rel Key: Relationship/Lag)                   | 
|PRED         SUCC         FLOAT TITLE                                                   | 
+———————————— ———————————— ————— ————————————————————————————————————————————————————————+ 
|43-3190      Rel=FS/0        30 FTMS Removals, W Glen Oaks                              | 
|             IM-4B-4825     -67 Finish Critical Work (Stage 4B)                         | 
|                                                                                        | 
|43-3670      Rel=FS/0       -38 Slip Conc Barrier, S42 SPL (x-Over)                     | 
|             IM-4C-4925    -171 Finish Critical Work (Stage 4C)                         | 
—————————————————————————————————————————————————————————————————————————————————————————— 
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—————————————————————————————————————————————————————————————————————————————————————————— 
| ADDED RELATIONSHIPS (ACTIVITIES EXISTED) (Rel Key: Relationship/Lag)                   | 
|PRED         SUCC         FLOAT TITLE                                                   | 
+———————————— ———————————— ————— ————————————————————————————————————————————————————————+ 
|43-4700      Rel=FS/0       -25 Slip Conc Barrier (I)                                   | 
|             IM-4C-4925    -171 Finish Critical Work (Stage 4C)                         | 
|                                                                                        | 
|43-4730      Rel=FS/0       -10 Install 3/4" Base Agg Shoulders, 3" (I)                 | 
|             IM-4C-4925    -171 Finish Critical Work (Stage 4C)                         | 
|                                                                                        | 
|43-WWF-400   Rel=FS/0        -9 Install WW Fence, SPL to HL                             | 
|             IM-4C-4925    -171 Finish Critical Work (Stage 4C)                         | 
|                                                                                        | 
|43-WWF-410   Rel=FS/0       -20 Install WW Fence, HL to PR (South)                      | 
|             IM-4C-4925    -171 Finish Critical Work (Stage 4C)                         | 
|                                                                                        | 
|43-WWF-420   Rel=FS/0       -24 Install WW Fence, HL to PR (North)                      | 
|             IM-4C-4925    -171 Finish Critical Work (Stage 4C)                         | 
|                                                                                        | 
|43-WWF-430   Rel=FS/0       -25 Install WW Fence, PR to LakeF                           | 
|             IM-4C-4925    -171 Finish Critical Work (Stage 4C)                         | 
—————————————————————————————————————————————————————————————————————————————————————————— 

 
Relationships Added to Added Activities: 
—————————————————————————————————————————————————————————————————————————————————————————— 
| RELATIONSHIP ADDED WHEN ACTIVITY ADDED (Rel Key: Relationship/Lag)                     | 
|PRED         SUCC         FLOAT TITLE                                                   | 
+———————————— ———————————— ————— ————————————————————————————————————————————————————————+ 
|PRC-3010     Rel=FS/0           Place Embankment, Ramp PRC                              | 
|             PRCX-3020      -35 Rework Lighting Bases - Ramp PRC                        | 
|                                                                                        | 
|PRCX-3020    Rel=FS/0       -35 Rework Lighting Bases - Ramp PRC                        | 
|             IM-3B-3025     -57 Finish Critical Work (Stage 3B)                         | 
—————————————————————————————————————————————————————————————————————————————————————————— 

 
Added Activity Notes: 
—————————————————————————————————————————————————————————————————————————————————————————— 
| ADDED ACTIVITY NOTES                                                                   | 
| ACT         STATUS   TITLE                                                             | 
+———————————— ———————— ——————————————————————————————————————————————————————————————————+ 
|43-1670      Task     Remove Fence, 1634+00 to 1686+00                                  | 
|    Memo Type: Schedule Notes                                                           | 
|        ACTUAL FINISH previouly left open for small portion remaining in this segment.  | 
|        7/13/2023 field review indicates all removed by actual date not captured.       | 
|        Plugged ACTUAL FINISH                                                           | 
|                                                                                        | 
|43-1680      Task     Remove Fence, 1686+80 to 1739+50                                  | 
|    Memo Type: Schedule Notes                                                           | 
|        ACTUAL FINISH previouly left open for small portion remaining in this segment.  | 
|        7/13/2023 field review indicates all removed by actual date not captured.       | 
|        Plugged ACTUAL FINISH                                                           | 
|                                                                                        | 
|43-3100      Task     FTMS Removals, STH 60 - SB                                        | 
|    Memo Type: Schedule Notes                                                           | 
|        Per 8/22/23 ODL conversation, Activity complete when Ramp ULC was closed.       | 
|        Assume 3-days duration.    Actual Start/Finish are "plug" dates                 | 
|                                                                                        | 
|43-3190      Task     FTMS Removals, W Glen Oaks                                        | 
|    Memo Type: Schedule Notes                                                           | 
|        Per 8/22/23 ODL conversation, Activity completed in May timeframe.    There     | 
|        remains a 2-day duration bore once entered into Stage 4A.    Actual Start is a  | 
|        plug date                                                                       | 
|                                                                                        | 
|43-3560      Task     Install Median Beam Guard (I)                                     | 
|    Memo Type: Schedule Notes                                                           | 
|        Median Post install Lakefield to PGap = 06-Jul-23 to 11-Jul-23 Median post      | 
|        install began in Stage 3A/B PGap 12-Jul-2                                       | 
—————————————————————————————————————————————————————————————————————————————————————————— 
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—————————————————————————————————————————————————————————————————————————————————————————— 
| ADDED ACTIVITY NOTES                                                                   | 
| ACT         STATUS   TITLE                                                             | 
+———————————— ———————— ——————————————————————————————————————————————————————————————————+ 
|43-3680      Task     Place Breaker Run, 16"/PUD                                        | 
|    Memo Type: Schedule Notes                                                           | 
|        Actuals not captured in field.    Utilized mid-point date from adjacent         | 
|        mainline placment                                                               | 
|                                                                                        | 
|43-3690      Task     Place Base Agg Dense 1.25", 6"                                    | 
|    Memo Type: Schedule Notes                                                           | 
|        ? Actuals not captured in field.    Utilized mid-point date from adjacent       | 
|        mainline placment                                                               | 
|                                                                                        | 
|43-WWF-350   Task     Install WW Fence, Falls to NPL                                    | 
|    Memo Type: Schedule Notes                                                           | 
|        Actual Start utilized was when Kuehne returned to drive from ~STA 1752+50       | 
|        heading North on 8/17/23.    Kuehne installed post along backside of the Living | 
|        Snow Fence previous to this date                                                | 
|                                                                                        | 
|FS-2080      Task     Install MGS Guardrail, Thriebeams, EATS - Falls                   | 
|    Memo Type: Schedule Notes                                                           | 
|        Item left open in prevoius updates for small portion of existing ROW remaining  | 
|        for removal.    7/13/2023 review indicates all removed but ACTUAL FINISH date   | 
|        not captured.    Plugged finish as 7/1/2023                                     | 
|                                                                                        | 
|PRC-3020     Task     Install Lighting Conduits, Bases, Appurts - Ramp PRC (HL-45-PC)   | 
|    Memo Type: Schedule Notes                                                           | 
|        Agg Shouldering work damaged one of the light pole bases which requires rework. | 
|        PRC-3020 actualized and a seperate re-work Activity ID has been created         | 
|                                                                                        | 
|ULC-3030     Task     Install Cultverts & Drainage Str, Ramp ULC                        | 
|    Memo Type: Schedule Notes                                                           | 
|        Scheduler did not capture these dates in the field.    Actual Start/Finish      | 
|        dates are plugged                                                               | 
—————————————————————————————————————————————————————————————————————————————————————————— 

 


